
 Minutes for 

New Forest & District Sailability 

Committee Meeting, held at Spinnaker Club House 

On Friday 4
th

 December 2009 at 10am 

1. ATTENDANCE  

Eric Blyth, Rory Morrison, Keith Harris, Rob Biddle, Irene Hincks, Spike Spencer, Tony Ryle, Tom 

Glasson, Roger Jenkins 

2. APOLOGIES  

Mary White  

3. APPROVAL OF MINUTES OF LAST MEETING  

3.1. Matters Outstanding 

 Rob to confirm date with Barnabas Centre 

 Irene to order cushions from AquaMarine 

 Eric to let us know when we have received the money from Geoff Holt 

3.2. The minutes were approved and signed and by the Chairman 

 

Rob 

Irene 

Eric 

4. CORRESPONDENCE   

4.1. n/a  

5. CHAIRMAN’S REPORT  

5.1. Access Travellers at NFDS  

to be arranged for 25
th

 August – Eric to confirm with Spinnaker 
 

Eric 

6. SECRETARY’S REPORT (Trustees, Charity Commission, Website)  

6.1. Constitution of 2010 Committee 

David Kenyon has confirmed with the Charities Commission that  “…as the members of 

the management committee are the NFDS Trustees, as defined by law under the Charities 

Act 1993, we do need not to amend our constitution.”   

 

In compliance with our constitution, the committee agreed that for 2010 we will: 

 form an advisory committee of Roger Jenkins, Tony Ryle, David Kenyon and Keith 

Harris 

 Rory will invite Xav to return as Members‟ Representative 

 At the AGM, we will propose that the Management Committee should consist of: 

1. Chairman   Eric Blyth  

2. Treasurer   Tom Glasson 

3. Secretary   Rowena Marsh 

4. Sailing Captain  Rory Morrison 

5. Boats   Spike Spencer 

6. Shore Events  Rob Biddle 

7. Assistant Shore Events Mary White 

8. Sailors‟ Representative Keith Harris 

9. Communication  Irene Hincks 

 In future, we will refer to the Management Committee and Advisory Committee 

collectively as Trustees 

6.2. Enquiries@NewForestSailability.co.uk    

This email address will be used on all future publicity: website, brochure etc. Any NFDS 

emails will be re-directed to Eric‟s personal email address. When Eric is on holiday, we 

can re-direct the address to a.n.other. Irene will let you know when this facility is available. 

6.3. What should go in the ‘public’ domain of our website? 

In future we will refer to the website as Members‟ website (accessible to everyone) and 

Trustees‟ website  (accessible only to Trustees).  Chris Wales (a Tuesday Volunteer) has 

kindly agreed to assist Irene with development of our website. Chris has far more technical 

knowledge than Irene and is currently trying to password-protect the Trustee‟s section of 

the website.  When this is available, Irene will transfer all the information from the current 

Committee website (at Catalyst HRD Ltd) to the NFDS Trustees‟ password-protected site. 

The committee agreed that Chris Wales can have access to all the information on the 

Trustee‟s website. The advantage is we now have two people able to update/edit the NFDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Irene 

 

 

 

 

 

 

 

Irene 
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website.   

6.4. Committee Member’s Reports for AGM due 18
th

 December to be forwarded to Rory 

So that we can distribute to members. 

 

 

All 

7. TREASURER’S REPORT & DONATIONS  

(Major expenses, Donations, Grants Received, Insurance) 
 

7.1. Current Finances 

Current Account   =   £5,889.80 

Bonus Saver Account   =   £18,586.47 

Total   =   £24,476.27 

 

7.2. Year End Accounts 

Tom distributed the Year End accounts and will arrange for Mike Shand to approve these. 

All Trustees are asked to proof read the accounts and let Tom know if there are any 

discrepancies, or anything we want changing, so that we can get them ready for distribution 

at the AGM. Tom to forward the inventory to Irene so she can upload to Trustee website. 

 

7.3. Financial Reports for AGM 

At the AGM, we will issue the front page of the Income and Expenditure report plus the 

Year by Year Comparison report. Irene will provide photocopies. 

 

7.4. Signatories for our bank account  

Tom confirmed these are Rory, Eric and himself.  

 

7.5. Travel Expenses for Committee Members 
The committee agreed that these should be increased from 20p to 30p from 1 Jan 2010. 

 

7.6. Sailors’ Expenses when attending Access Travellers’ 

The committee agreed that we will encourage and support our sailors when participating in 

these events.  However, the sailors will be expected to pay for travel expenses but could 

apply for assistance from the Trustees, if needed. 

 

 

 

 

 

 

 

All 

 

Tom 

 

 

 

Irene 

 

8. SAILING CAPTAIN’S REPORT (Sailing, Volunteers)  

8.1. Award To Matthew Tonks  

Rory kindly donated a pewter cup which will be engraved with “Most Frequent Sailor 

2009” and awarded to Matthew Tonks who has sailed 43 times this year. Tom to arrange 

engraving. 

 

8.2. Community First, New Forest Volunteer Centre Awards 

These awards will take place on Tuesday 11
th

 May 2010. The committee agreed to nominate 

Xav, Lawrie, Rory, Tom and Charles.  Rory will complete the documentation. 

 

8.3. Race Training away from home 

The committee agreed that as our boats are packed away for the season, we do not wish to 

participate at the Frensham or the Sussex training events  

 

8.4. Where do we go from here? 

Rory expressed concern about how we cope with the increasing number of sailors we have 

and suggested a range of options (See Appendix A). Irene proposed that we do as much as 

possible to support and develop our more capable sailors (See Appendix B). The various 

options were discussed and it was agreed that we should pursue the feasibility of extending 

our sailing hours to Wednesday afternoons.  Graham Stone has approved this although he 

did not mention whether this will increase our annual membership fee. It will need to be 

approved by Spinnaker Committee. 

  

 

 

 

Tom 

 

 

 

 

Rory 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Proposal is that the Race Team no longer meets on a Friday which means we can 

accommodate more groups until 4pm. We start a Wednesday afternoon session 

 1pm - Volunteers arrive to rig boats 

 1430 to 1630 - individuals who wish to develop their sailing/racing skills participate in 

Beginner to Winner training sessions.  We will need coaches to run these sessions. Rory 

will contact David Bedford.  It is hoped that Matt Grier (RYA Sailability) can provide 

some funding or a coach on some days. 

 16.30  Break 

 1700 prepare for Spinnaker racing at 1730 

Rory will contact volunteers to see if some will transfer to Wednesdays.  

 

 

 

 

 

 

 

 

 

 

 

 

Rory 

 

9. MEMBERS’ REPRESENTATIVE’S REPORT   

9.1. n/a  

10. BOATS, EQUIPMENT, SITE & MAINTENANCE  

10.1. New Shed  

Tony proposed that we purchase one large shed to replace the two we currently have - 

ideally garage sized.  Eric will ask Spinnaker if they will approve this or if we can swap 

our two sheds for their old shed.   

Eric 

10.2. Outhaul Rigging on Access Dinghies  

Spike will endeavour to replace this on all the 303s. Initially he will take one boat to his 

house, to trial this and the wooden seat he is developing. 

Spike 

10.3. New boat covers 

The committee agreed that Rory can replace two of the double covers.  Rob will try to 

cancel the order we have with Steve Sawford for one cover. This means we can purchase 3 

new covers from Flexigoods . Mags will make mast covers for new boat 

Rob 

10.4. 2.4s 

 Cheque for £100 received from John Robertson.  They have found the missing jib and jib 

stick. 

 Work on „Ariel‟ is complete.  Many thanks to the Ryles for their hard work. 

 „Rosie‟ is now in Rory‟s garage and Spike will overhaul the road trailer while she is 

there.  

 Committee agreed that the Ryles can re-rig the 2.4s and standardise them.  Rory 

suggested that we re-rig the joysticks so that they work the same way as the Access 

dinghies.  

 

10.5. For Sale 2.4  

Eric was contacted by someone selling a 2.4 in Salisbury: sail number GBR 30, hull 

number 49, ready to sail. 2 suits of sails, road and launching trolley, asking price £3500. 

Spike will find out what his situation is as he may be able to join us as a member and use 

his 2.4 through NFDS. 

 

 

 

 

 

 

 

 

 

 

 

 

Spike 

11. CURRENT PROJECTS AND FUNDING  

11.1. n/a  

12. EVENTS (Report on recent events, next event, additional info on future events)  

12.1. Barn Dance 24
th

 October 2009 

Many thanks to Mary and her team for organising this event which raised £404.  

 

 

12.2. Beginner to Winner Training Day 27
th

 Nov 2009 with Simon Robinson  

Very successful day. 3 further Beginner to Winner days arranged.  

 

 

12.3. Christmas Lunch 

 Sold Out -112 booked 

 

 



 Rob will work with Keith to see if we can Skype with Geoff Holt at 12.30pm. Rory will 

bring screen, laptop, speakers, projector, extension lead. 
Rob 

Rory 

Keith 

12.4. Sailability National Conference  

Keith, Spike, Rory will attend at Wyboston Lakes, Cambridge, Saturday 20 February 2010 

with Geoff Holt.  Conference £12 + evening meal = £24.  

 

12.5. Date of next meeting – Tuesday 12
th

 January 2010 after AGM  

 

Appendix A – From Rory – see over: Appendix A – From Rory: 

 

Where do we go from here? 

 

 We cannot take any more people, individuals or groups. 

 We do have a surplus of volunteers – we had 30 new ones this year and some are complaining that they 

do not have enough to do! 

 The racing group want to continue with both training and actual racing. 

 Irene sent out a questionnaire to all members of our Race Team - asking them which time they would 

prefer if it were available:  

 7 sailors responded: 

 

Day Content Number out of 

7 able to attend  

Saturday Join in with Spinnaker‟s Start Racing course 2 

Wednesday pm Training followed by 5.30pm racing 

NB: these 5 are keen to participate in Spinnaker races 

5 

Friday pm 3.30pm as last year 

NB 4 expressed that the 3.30pm start was difficult and they 

would prefer an earlier start. 

7 

 

Options: 

1. Tuesday:  ask Beaucroft School to come at 10am instead of mid-day 

 

2. Ask Spinnaker if we can have another day – say Wednesday. Then 

a. Devote Wednesdays to individuals or 

b. Wednesday:  Groups in early – say 1100 to 1430 

- 1430 to 1630 individuals and racers  

- Break 

- 1700 prepare for Spinnaker racing at 1730 

 

3. Friday - move Beaucroft School back to 1000 

 

4. Race Group training from 1530 as previously 

 

5. Wednesday racing in 2007/2008 previously  

1600 Training 

1700 prepare for race. 

 

Comments re Wednesday racing help: 

 Several of our volunteers already race on a Wednesday or are planning to do so. 

 Could they help with getting our boats on the water and with the training session before racing their 

own boats?  One or two people did this before. 

 Help would be needed to get the boats out of the water after the 1730 race, but there is time to do this 

before the start of the Pursuit Race.  (Start times for this vary in accordance with handicaps) 

 

 



 

Appendix B from Irene – see over 

 

Where do we go from here? Individuals attending in Group Sessions rather than on their own 

I have tried to explain my thoughts before, but feel it might help if I put them to paper.  I think NFDS does a 

brilliant job and our stats this year prove it: 1,944 trips. I believe taking people with learning difficulties is 

worthwhile, you only have to see the fun some of our sailors have, or the well deserved respite their carers get.   

         

Sometimes I have questioned the value of taking our more-disabled sailors, but I find it incredibly satisfying if I 

can get a smile, or they remain calm when normally they are kicking, or they just relax and fall asleep (says a 

lot for my interpersonal skills!).  No seriously, just because someone cannot express their feelings does not 

mean they do not appreciate the wind in their hair or the sun/rain on their face in the same way we all do.  So I 

believe this is a critical part of NFDS which needs to continue.   

 

It also works very well when our individuals turn up on their own because we can slot them in when we have 

space; this means we are maximising our boat/trip capacity. However, I question whether this is the best we can 

do for our individual sailors. 

 

Predominantly these sailors are physically, rather learning disabled, with the potential to become very 

competent sailors. Some, like Keith and Eric, are exceptionally self-motivated and I admire them tremendously, 

but let‟s look at some of the others. Imagine you have been able-bodied and then you get the news that you 

have a debilitating or life threatening illness, or you have a spinal injury. In one moment, your whole world 

changes: your future is uncertain, you have to stop work, you can no longer do the hobbies you previously 

undertook, your social network disintegrates and your partner becomes your carer. How would you feel?  

 

It is a huge step for someone to come along, on their own, to NFDS.  So imagine you are that individual and 

you have the option of joining 2 different clubs:  

 

Club A 

It‟s quite convenient because you can just turn up at any time on their sailing days.  At first it is great fun, the 

volunteers are friendly and kind and you really take to this new hobby.  However, there are a few things which 

start to „niggle‟. The volunteers have been trying to teach you to sail: some are fantastic; some don‟t seem to 

know what they are doing.  It seems like every week you have someone different and you have to explain to 

them, that you are right handed, will need the hoist to get in but can walk down the Pontoon.  You wish they 

would remember your name.  You feel guilty because your partner is sat on their own, the rest of the sailors 

seem to belong to groups and have carers to support them.  You have sailed round and round the lake and 

whilst it is pleasant it is now starting to get a bit boring.  

 

Club B 

This club has specified times when individuals come along and join a group.  

 2pm - Beginners sailing, theory followed by practice on the water 

 3pm - RYA Level 1 and 2, theory followed by practice on the water 

 4pm - RYA Level 3, Start Racing, theory followed by practice on the water 

 If you don‟t want to join in the “structured” group sailing sessions, you can always take a boat out on 

your own, when one is available. 

 5.30pm - Racing with all club members, including able bodied members, and a whole range of boats 

 7pm Supper at club house   

Your partner drops you off at 2pm.  You meet a number of other sailors, many of whom have the same medical 

condition as yourself.  You realise you are not the only person in the world with these concerns and ailments 

and you even start to laugh about recent hospital appointments. You make friends and enjoy their company. 

You sail together, chat, laugh, and have coffee. Your partner comes back in the evening and you have a meal 

together at the club house.  You both have something interesting to talk about and the time you have had apart 

makes you appreciate each other again. Your new friends introduce you to other hobbies for the disabled: 

water-skiing, shooting, micro-lighting, horse-riding; you even go on holiday together.  You go out in a group, 

you belong.   

 



Conclusion 

Which group would you join? 

 

My favourite memories from the Race Team this year: 

 Their conversations changed from hospital appointments to start sequences, who has right of 

way, and what does water at the mark mean? 

 The night we did synchronised sailing: they were all in a long line, a-beam; every boat on the water. On one 

whistle they tacked, two whistles – gybed.  It was beautiful to watch – they really were a team.  

 The last sailing day in October, when they all turned up at the same time and had lunch together – they 

organised this amongst themselves. 

 

Proposal 

We should encourage and support those who want to reach their full sailing potential. We should try to 

continue with coaching and qualifications for those who want it - the beneficial health effects of goals are well 

documented.  But most importantly we should create a sense of belonging for every individual, whether or not 

they want to race or take qualifications after all “loneliness is the only real disability”. 

 

 


